
Affordable Housing Leverage Fund 

Frequently Asked Questions 
 

What is AHLF? 

The Affordable Housing Leverage Fund is a partnership between the City of Detroit, Local Initiatives 
Support Corporation, Michigan State Housing Development Authority, and private/philanthropic investors 
to increase investment into affordable housing in the Detroit market.  The goal of AHLF is to direct $250 
million in public and private investment and to leverage additional capital (such as tax credit equity and 
non-AHLF affordable housing loan products) to increase affordable housing preservation and production.  
 
Why was AHLF created? 

The preservation and creation of affordable housing is a cornerstone of the City of Detroit’s growth 
strategy. The City has set a goal to preserve 10,000 units of affordable housing and produce 2,000 new 
units of affordable housing by 2023.  To meet this goal, the City initiated the creation of AHLF to: 

(1) Increase the amount of capital available to invest in affordable housing; 
(2) Bring greater coordination and efficiency to the application and underwriting processes for 

affordable housing funding;  
(3) Increase the frequency of funding availability to increase the pace of affordable housing 

development and preservation. 
 
What types of developers are eligible to apply? 

AHLF is available to any type of developer that demonstrates the ability to deliver high quality 
affordable housing opportunities to Detroiters, including non-profit developers, private affordable housing 
developers, and private developers committed to providing affordable housing as part of mixed-income 
developments.  Some funding sources within the AHLF have specific set-asides for community-based 
nonprofit organizations.  
 
What types of projects are eligible to apply to AHLF? 

There are no restrictions as to the type of projects eligible for AHLF as long as they include a portion of 
units that will be regulated as affordable housing. Common project types are expected to include: 

o New multifamily housing developments (mixed-income and 100% affordable) 
o Preservation of existing regulated affordable properties 
o Preservation of naturally occurring affordable housing properties 
o New neighborhood-scale single family developments 
o Development of new permanent supportive housing 

 
What types of funding are available through AHLF? 

Submissions to the AHLF Notice of Funding Availability will be considered for the following types of 
investment: 

1. Gap Financing/Soft Debt (through public and private sources) 
2. Acquisition/Mini-Permanent Loans (Low-Interest) 
3. Mezzanine Loans (Low-Interest) 
4. Naturally Occurring Affordable Housing Permanent Loans (Low-Interest) 

 
In addition, Capital Needs Assessment Recoverable Grants are available on a rolling basis and can be 
accessed through a streamlined application process. 
 

 



How is “Affordable Housing” defined for purposes of AHLF? 

AHLF will primarily be designed to support the preservation and development of rental units that serve 
households below 60% of the Area Median Income. Some funding sources have additional affordability 
requirements, including deeper affordability targeting. Recognizing that housing cost burdens are a 
particularly acute challenge for Detroit residents at the lower end of the income spectrum, AHLF will seek 
to invest in units that are accessible to households below 50% and 30% of AMI as well as permanent 
supportive housing. In a mixed income project, applicant will need to demonstrate sufficient sources to 
cover any units rented at higher rates.  Homeownership projects are also eligible, at incomes up to 80% of 
AMI. 
 
What are the funding sources for AHLF? 

The AHLF aggregates public and private investment from a variety of sources.  The City managed funds 
are derived primarily through appropriations from the U.S. Dept. of Housing and Urban Development, 
including HOME Partnership funds and Community Development Block Grants.   
 
The LISC managed funds are derived from corporate and philanthropic investment in the form of grant 
investment and low-cost lending.  As of July 2019, a total of $20 million has been committed to this portion 
of the fund from eight corporate partners. 
 
Lending and gap financing from the Michigan State Housing Development Authority is derived from bond 
revenue and other state sources. 
 
How does AHLF relate to the Inclusionary Housing Ordinance? 
The Inclusionary Housing Ordinance requires that developments receiving certain public subsidies or tax 
incentives reserve at least 20% of units as affordable. AHLF can be used to help developers meet or 
exceed the affordable housing requirements of the Inclusionary Housing Ordinance.  The affordability 
requirements of AHLF are often different than those of the Ordinance; in instances where requirements 
differ, the requirement that produces the strongest affordability terms will be used.  In addition, the 
Ordinance includes the creation of the Detroit Affordable Housing Development and Preservation Fund to 
support the development of housing for households earning below 30% AMI and 50% AMI. 
 
As stipulated in the Inclusionary Housing Ordinance, the City also manages the investment of the Detroit 
Affordable Housing Development and Preservation Fund, which is derived from 20% of funds received 
through commercial land sales. See the Inclusionary Housing Guidelines at detroitmi.gov/hrd for further 
information. 
 
Who manages AHLF? 
AHLF is structured as a partnership between the City, LISC, and MSHDA, with each entity maintaining 
independent management and fiduciary duties over their funding sources.  Each entity works within their 
established processes for underwriting and approval of funding awards.  All private and philanthropic 
investment is managed by LISC, a 501(c)3 nonprofit organization with extensive experience managing 
affordable housing investments. 
 
The three partners collaborate on project pipeline development, application processes, initial application 
review processes, and reporting/communications activities.  A committee comprised of senior leadership 
from the three partners provides management oversight and strategic direction to these collaborative 
activities.   
 
 

 



 

How does a developer/property owner apply for funding through AHLF? 
The City of Detroit in partnership with Detroit LISC will release a Notice of Funding Availability for gap 
funding sources twice per year. Submissions to the NOFA will be considered for all available types of 
funding assistance, a process that intends to bring more efficiency and better coordination to the process 
of developing affordable housing. 
 
Between NOFAs for gap financing, the Detroit LISC will make other AHLF loan products available through 
additional NOFA releases.  
 

Where can AHLF funds be used? 

There are no geographic restrictions for funds used for the preservation of existing affordable housing.  
The AHLF partners will prioritize preservation projects in areas where public or private investments are 
concentrated, including the eleven Targeted Multi-Family Housing Areas shown on the map below.  
 
For the development of new housing, AHLF will be strongly prioritized within the eleven Targeted Multi-
Family Housing Areas.  New development outside of these geographies will be eligible on a case-by-case 
basis. 

 
 
 

 

How are funding decisions made? 

Developers submit responses to the Notice of Funding Availability that include detailed project information. 
The City and LISC review projects for financial soundness, developer capacity, and alignment with 
affordable housing goals.  Projects that meet a preliminary threshold are then reviewed by underwriting 
staff at the City and LISC, with the advisory input from MSHDA, to determine an optimal funding mix that 
positions the project for success. Projects are scored in accordance with the scoring criteria outlined in each 
particular NOFA.  The City and/or LISC will issue conditional award letters to the highest scoring projects.  


